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000 «HIMO «Beimnen» ABAAETCA NepefoBbIM MPEANPUATUEM, paspabaTeiBatoLLUM 1

MPOM3BOAALLYM KOMMNEKCHbBIE CUCTEMBI A/ M3MEPEHNSA KONIMHYECTBa U KOHTPOA KauyecTsa

rasa, aBTOHOMHOIO 3HeprocHabxeHws B HepTerasoson 1 3HepreTUUeckoi otpacasx. Hatue

NpeAnpuaATME NPOBOAUT MAaHOMEPHYO paboTy Mo COBEPLIEHCTBOBAHMIO KOPMNOpPaTUBHOWM

KyNbTypbl, MOAEPHU3ALMM MPOWN3BOACTBA, MOBbILIEHNO Ka4ecTsa BbIMyCcKaeMoW NpoAyKLMUK

BbIMIEJT ¢ uensio noaHOro yAoBAeTBOPeHMa 1 NpeABocxMuieHIs TpeboBarnii notpebuTenei.

Hawa rnaBHas wesib — 6Gnecrauan penyranma Ha pbiHKe.
PyKOBOﬂ,CTBO npeanpuaTnua onpeaennno cTpaternyeckue uenn passntua:

o peanu3aLuA MPOEKTOB reHepanbHOro noApaAa Ha NpOeKTMPOBaHVie W CTPOUTENBCTBO OAHOHUTOUHDIX
ra3oM3aMepuUTenbHbIX CTaHLMI B nepuog ¢ 2021 no 2024rr.

e pacliMpeHune 1 yKpernaeHne KOHKYPeHTHbIX no3uLmii npeanpusaTUs B 061acT paspaboTki U BHeAPEHUA
HayKOEMKWX TeXHOJIOTWIA HedTerasoBoii OTPacK Ha MUPOBOM PbIHKE;

e CO3/aHVE HOBbIX KOHKYPEHTOCMOCOBHLIX TeXHONOTUA B 0B/1aCTV M3MEPEHWA PACXOAa U KOHTpO/IA Kaye-
CTBa YrNEBOAOPOAOB, a TakxKe aBTOHOMHbIX CUCTEM 3N1EKTPO- 1 TenaocHabxeHus.

Monuntnka
B 06/12CTU CUCTEM MeHeA)KMeHTa KauecTBa U 3KO/IoOrm4eckoro MeHe p KMeHTa

Ha 2023 roga:

e COXpaHeHMe NMAVPYIOLMX NO3ULMIA NPOU3BOANTENA BbICOKOTEXHONOrMUHOW MPOAYKLIMW 338 CUET Bbl-
nycka 06opyAoBaHus BbICOKOTO Ka4yecTsa, cTabUNBLHON NOTUCTUKM;

e BbICTPaMBaHKE B3aMMOBBIFOAHbIX MAPTHEPCKMX OTHOLLEHWUI MEX/Y BCEMW 3anHTEPECOBaHHbIMKU CTOPO-
HaMM — COTPYAHMKaMK, 3aKasumKamy, NapTHépamu, NpeACTaBUTENAMI HAASOPHBIX KOHTPOAUPYHOLLIMX Opra-
HoB, 0bLyecTBa B LIE/IOM; ‘

e JOCTUXEHME BBICOKOTO YPOBHA Hay4HO-TEXHUYECKMX MPOAYKTOB 33 CUET NPOBeJEeHNA MOHUTOPUHIa Ka-
YecTBa Ha Pa3fIMUHBIX 3Tanax UCMoNHeHUs paboT B TeUeHWe BCero XU3HEHHOTO LMk,

e COBEpLUIEHCTBOBaHE KOPMOPaTUBHOW KyABTYpbl, dOpMMpPOBaHIME BHYTPEHHEI CPejbl, MOTUBUPYHOLLER K
HenpepbIBHOMY MpodeccMoHansHOMy PocTy;

e co3paHue 3bGEKTUBHOrO MHCTPYMEHTa ANA AOCTMKEHNA Lienein busHeca 1 ero NOCTOAHHOTO COBEpPLUEH-
CTBOBaHMA 33 CUET OpraHM3aLMy CBOE NPOPEeCcMoHanbHON AEATENIbHOCTU Ha OCHOBE Me>XXAyHapoAHOro
onbiTa, «CUCTEMbBI MEHEAKMEHTa KauecTa» 1 «CUCTeMbl SKONOTUHECKOro MeHeAXMEHTa» B COOTBETCTBUM C
TpeboBaHWAMU MeXAYHapOAHbIX CTaHAAPTOB 1SO 9001:2015 w1 1SO 14001:2015, a Takke ApyriMu NpUMEHN-
MbIMU TpeboBaHUAMMN.

PyKoBOACTBO HEcET OTBETCTBEHHOCTh 3a peann3aluio MonuTuky B 06aacTU CUCTEM MEHePKMeHTa
KauecTBa M 3KOMOrMUECKOro MeHeAXXMeHTa u 6epéT Ha cebs obasaTenbCTBa:

- no 3awume okpyxarowjeli cpeds, 8kro4as npedomepaujeHue ee 3azpasHeHUsA U payuoHaIbHOE UCNo/1b30-
8aHue pecypcos;

- no nodmeepx0eHur0 cOOMaemcmeusa NPUMeHUMbIM mpebosaHuam;

- N0 NOCMOSHHOMY Y/yuleHUo U npu Heobxodumocmu akmyaausayuto «Cucmemsl MeHedXMeHma Ka4ve-
cmaea» U «Cucmems! 3K0I02UYeCK020 MeHedxMeHmMa», ¢ Ye/iblo noseilieHUs pesy/bmamoe yHKYUOHUPOBA-
Hus;

- doaedeHus U obecneyeHus eé NOHUMAHUsA U NoddepxKu ecemu compyoHUKamu npednpusmus;

- oBecheyeHus ecemu HeobxoduMbIMU pecypcamu 018 docmueHUs NoCMasieHHblX 3a0ady.

PyKOBO,ﬂ‘CTBO O6H3yETCH eXerogHo aHaam3npoBartb JeATeNbHOCTb npeanpuatua rno AOCTUXEHWHO NOCTaB-
NeHHbIX 33434, 3a/laBaTb HOBblE NAAHKW U TeMnbl pasBUTUsA, HanpasieHHbIE Ha yaydllieHne n COBEPLUEHCTBO-
BaHWe AeATe/IbHOCTU NpeanpuAaTus.

Bce cotpyaHuku OO0 «HIMO «BeiMnens» A0MKHbI 3HaTb 1 NOHUMATD MoAnTUKy B 061aCT CUCTEM MEHEK-
MeHTa KauecTBa W 3KONOrMUECKOro MeHeKMeHTa, COAeACTBOBaTL eé peanunsaLym 1 He AonycKaTb NpoTMBO=
peyalLyx e AecTBUIA.



